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How to inventory and analyze the donor-
supported health workforce

Zambia maternity clinic. Credit: Amy Sedig

The HRH Inventory Tool
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HRH2030 strives to build the accessible, 
available, acceptable, and high-quality 
health workforce needed to improve 

health outcomes.



Chronic underinvestment in 
HRH has jeopardized 
country efforts to achieve 
HIV epidemic control and 
other critical health goals

Development partners have 
stepped in to support 
thousands of health and 
social workers, across a 
number of countries

Nutritional Recovery Center, Colombia. Credit: Martha Contreras
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Development partners and host governments 
need better tools to understand the scope 
and nature of staffing investments, in order: 

- To optimize health worker utilization for 
advancing epidemic control, and

- To inform sustainability planning for when 
epidemic control is achieved

HRH2030 has developed the HRH 
Inventory Tool to assist countries to 
inventory and analyze donor-investments in 
the health workforce

Inventorying the Donor-Supported Health Workforce

Cote d’Ivoire medical facility. Credit: Gildas Gbacada
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What is the HRH Inventory Tool?

The HRH Inventory Tool includes information on:

• Who is supported?

• Where are they deployed?

• How much are they paid?

• What benefits do they receive? 

• Why were they hired?

• What technical areas are covered?

• How well does their compensation align with government salaries?
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What is the activity purpose?

Countries might conduct an HRH Inventory in order to:

• More easily track and analyze donor investments in the health workforce, down to site-level

• Fulfill either donor or host government reporting requirements 

• Facilitate stronger coordination and planning among donors, governments and implementers

• Link investments to results and more robust sector-wide performance monitoring 

• Assess alignment to host government establishment lists and pay bands

• Use an evidence-based tool to negotiate sustainability plans to maintain progress
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What are the lessons learned from other countries?

Conducted inventories in Tanzania, Lesotho, Eswatini, Namibia and Philippines: 

• Involved major donors, including PEPFAR and GFATM, and others

• National government awareness of donor investments in health were low, especially of lay cadres 

• Inventories have led to increased donor coordination and government engagement on planning 

• Findings often demonstrated strong alignment with government schemes of service/pay bands 

• Inventory aids in developing a stepwise, diversified approach to sustainability 

What gets measured, gets managed
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HRH Inventory Initial Steps

Determine Scope

• Identify who 
should be 
included in the 
Inventory and 
the timeframe 
for investments 
to be captured

Refine the 
Inventory Tool

• Review the 
Inventory Tool 
to ensure it 
addresses 
questions 
pertinent to 
the country 
context

Prepopulate Drop 
Downs

• To keep the 
data clean, 
populate 
country specific 
data, such as 
geographic 
names, facility 
lists, official job 
titles

Populate the 
Inventory Tool

• Launch the data 
collection 
process by 
socializing 
Partners on the 
tools and 
providing them 
with a POC to 
answer 
questions

Validate the 
Inventory

• Review, clean 
and validate 
data with 
Partners by 
identifying gaps, 
potential 
inconsistencies



HRH INVENTORY TOOL

Tanjung Priok Health Center, Indonesia. Credit: Andi Gultom
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A recap of the HRH Inventory Tool Categories

General Information

• Funding Entity, Project Name, Prime Implementing Partner, Sub-Implementing Partner, Site Level, 
Region, District, Facility, Type, and Ownership 

General HCW Information

• Job Title, Govt Equivalent Job Title, Cadre Type, Technical Area, Hiring Reason, Gender, 
Position, Avg FTE Per Week

Salaried Workers

• Annual Base Salary, Statutory Benefits, Overtime, Other Financial Benefits

Stipend Workers

• Annual Stipend & Description

Additional Information  

• Other Non-Financial Benefits, Professional Development, Any Additional Comments
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The Completed HRH Inventory Tool



USE HRH INVENTORY 

To track and analyze 
investments in HRH staffing 
that can be utilized for 
sector-wide performance 
monitoring and program 
planning

Cote d’Ivoire medical laboratory. Credit: Gildas Gbacada
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The HRH Inventory Dashboard
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The HRH Inventory Dashboard Example: Location Analysis
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Example: Donor Investments in Health Workforce

Source: HRH Inventory of PEPFAR and GFATM Support, 2018 

Donor Support (by Count) to the Health Workforce, by Region, 2018
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Example: Donor Investments in Health Workforce
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Link to Other Data Points: Government Mapping

▪ Map donor-contracted staff to government cadre 
and pay bands

▪ Access the Establishment Register or List and 
relevant circulars to identify official cadre and 
grade

▪ Identify the lowest and highest paid base salary 
for a particular cadre and grade to identify pay 
bands 

▪ Analyze for alignment with public service policy 
and procedure



USE HRH INVENTORY 

To estimate the donor 
HRH and explore different 
transition scenarios and 
cost estimates that can be 
compared to country plans, 
priorities and budgets

Cameroon medical center. Credit: Alain Ngann
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HRH Mortgage Estimate and Transition Scenarios
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