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Managed

Dimension: M&E

Quantitatively Managed

Optimized

The M&E processes are not

The M&E processes are not
incorporated into the

Internal M&E and adherence
to SOPs are integrated into

Evaluation of progress
toward stated goals,
external audits, and

External audit results of
SOP adherence and
progress toward stated
goals is periodically analyzed
by the NMCP as part of its

Integration resentation of results to
g developed. NMCP planning cycle on a the NMCP regular planning P : regular planning cycle with
; the NMCP at large is ;
regular basis. cycle. . analysis geared toward
included among the planned L
L quality improvement of
activities. L
organizational and program
activities and policies.
NMCP analyzes several
. The actual costs of M&E . yze
. . . Costing of the M&E s . costing scenarios to choose
. Costing of the plan has Costing of the plan is not A . activities are continuously .
Costing activities is included in the most efficient way for
never been conducted. complete. . tracked and compared [ .
planning. ) maintaining effective M&E
against budgets. L
activities.
M&E is tracked by hand, . . . The NMCP tracks the IT infrastructure availability,
- : IT infrastructure is available, . . . .
. limited to nonexistent IT L availability, maintenance, and | maintenance, and updating
M&E is never or regularly . . well maintained, and ; . .
Infrastructure infrastructure available to . ) technological fitness of its IT | for the M&E system is
tracked by hand. ) technologically fit for data .
electronically capture and . infrastructure for the M&E properly planned and
collection and storage.
store data. system. budgeted.
All national and sub-national
No national and sub- Some national and sub- M&E officers are able to ) The NMCP periodicall
. . - - The NMCP identifies and - =P Y
. national M&E officers are national M&E officers are ensure valid and reliable - reviews its procedures to
Data quality tracks indicators to measure

able to ensure valid and
reliable data.

able to ensure valid and
reliable data.

data, and to explain that
data’s importance to NMCP
members at large.

data validity and reliability.

ensure that M&E data
remain valid and reliable.
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Data use for
decision-making
and planning

Data is not used for
decision-making and
planning.

Some data is sometimes
used for decision-making
and planning.

Data is often used for
decision-makingand
planning.

The NMCP consistently
uses data for decision-
making and planning.

The NMCP periodically
reviews its decision-making
processes to ensure that
the data is being used
continues to be valid and
reliable.

Dimension: Strategic Planning

Visionand
mission

An organizational vision and
a mission statement have
not been articulated by the
organization.

An organizational vision and
a mission statement have
been articulated but are not
well known throughout the
organizationand are not
reviewed or revised
regularly.

An organizational vision and
a mission statement are
reviewed regularly across
the organization, with
people contributing to
related success factors for
the organization.

The NMCP tracks key
indicators to measure the
understanding of and
alignment with the NMCP
missionand vision by
individuals across the
organization.

A visionand mission
statement, along with
related success factors, are
reviewed/revised regularly
with input from around the
organization. Their
importance is easily
articulated across the
organization, and carefully
consideredin relation to
the organization’s strategic
direction.

Critical success
factors

The NMCP has not
identifiedany critical success
factors.

The NMCP has identified
some critical success factors
in a non-systematic way.

The NMCP has
systematically identified
critical success factors that
affect implementation of its
strategic plan, including
epidemiological, political,
technological, and financial
variables.

The NMCP tracks changes
in the critical success factors
that affect implementation
of its strategic plan.

The NMCP periodically
reviews its strategic plan,
adjusting to changes in the
identified critical success
factors.

Goals and
objectives

The NMCP does not have
clearly articulated goals and
objectives.

The NMCP has clearly
articulated goals and
objectives, but explicit
priorities, atimeline, and
responsibilities at the
national and sub-national
levels are not explicit.

The NMCP has clearly
articulated goals and
objectives, with explicit
priorities, atimeline, and
responsibilities at the
national and sub-national
levels.

The NMCP has identified
and tracks key indicators to
measure progress toward
its goals and objectives.

The NMCP periodically
makes decisions to
consolidate achievements
and accelerate progress
toward its goals and
objectives.
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Implementation
plan

The NMCP has not
identified activities and
developeda timeline for
implementation in support
its goals and objectives.

The NMCP has identified
activities and developeda
timeline for implementation
in supportits goals and
objectives.

The NMCP has
implemented some of the
activities based on its
timeline but is behind
schedule on other activities.

The NMCP has
implemented most of its
activities based on its
timeline.

The NMCP reviews
progress of its
implementation plan based
on completed activities and
makes adjustments as
appropriate.

Communications
plan

The NMCP does not
implement any activity to
inform its staff about the
program goals, objectives,
and implementation plan.

The NMCP implements
isolated activities to inform
its staff about the program
goals, objectives, and
implementation plan.

The NMCP has and
implements a
communications plan to
ensure that its staff is well
informed about the program
goals, objectives, and
implementation plan.

The NMCP has identified
and tracks key indicators to
measure how well its staff is
informed about the program
goals, objectives, and
implementation plan.

The NMCP periodically
reviews its communications
plan to ensure that its staff
is well informed about the
program’s goals, objectives,
and implementation plan.

Dimension: Supply Chain

Logistics
management
information
system (LMIS)

Basic logistics management
information processes and
systems are not developed.

Basic logistics management
processes are not used
consistently, and systems
are mostly manual.

Logistics management
processes are well defined
and documented, and some
technology is used.

Logistics management
processes are well defined
and documented, and
technology is internally
integrated; LMIS data is
sometimes used for
decision-making.

Continuous improvements
in the LMIS are practiced
and technology s fully
integrated; LMIS data is
always used for decision-
making.

Stock, inventory

Stock management
processes and inventory
control are not in place.

Stock management
processes are not used
consistently, and inventory
control is not uniform.

A basic stock management
system exits, and inventory
is consistently managed
across levels.

Stock management
procedures are well defined
and documented; valid, up-
to-date inventory
information is available at
each level.

Inventory and stock
management is practiced
consistentlyacrossall levels,
and the national level has a
clear picture of lower levels
inventory needs and gaps.

)

No policies or procedures

Processes for reviewing new

Processes for reviewing
product selection and

A designated team or

Product . . No policies or procedures . . . individual(s) consistently
selection existfor product selection; exist for product selection: and existing products prior procurement mechanisms ensure that the abprobriate
’ procurement does not p . ! to procurement decisions are defined, documented, PP P.
procurement occur procurementis ad hoc. are clearly defined d icated products are procuredin a
. y defined. and communicated to .
timely manner.
stakeholders.
The NMCP continuously
The warehouse does not reviews the warehouse to
The warehouse has met The warehouse has met The warehouse has met all . .

Storage and meet any of the ensure that international

warehousing

international warehouse
standards.

some of the international
warehouse standards.

most of the international
warehouse standards.

of the international
warehouse standards.

standards are maintained
and that any needed
improvements are made.
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anagement, and

overnance

Problem
identification

The NMCP does not have
any procedures for problem
identification, solution, and
sharing across the
organization.

The NMCP has some
isolated procedures for
problem identification,
solution, and sharingacross
the organization.

National and sub-national
NMCP units use SOPs to
identify clinical,
management, and
governance problems;
design and implement
solutions; and report them
to the NMCP.

The NMCP tracks
identification of clinical,
management, and
governance problems by
national and sub-national
units and the solutions they
designed and implemented.

The NMCP periodically
analyzes clinical,
management, and
governance problems
identified by national and
sub-national units and the
solutions they designed and
implemented. The results of
these analyses are shared
and lessons learned taken
into consideration for
improving policies, plans,
and procedures.

New tools/
technology

The NMCP does not have
any experience in managing
introduction of new tools
and technologyinto clinical
and management
operations.

The NMCP has some
isolated experiences in
managing introduction of
new tools and technology
into clinical and
management operations.

The NMCP has policies,
plans, and procedures for
introducing new tools and
technology into clinical and
management operations.

The NMCP has identified
and tracks key indicators to
measure the effects of new
tools and technologies on
clinical and management
operations.

The NMCP periodically
reviews its policies, plans,
and procedures for
introducing new tools and
technology into clinical and
management operations.

Public-private
Partnerships

The NMCP does not have
any public-private
partnership experience.

The NMCP has some
public-private partnership
experience but does not
have policies and
procedures to promote full
engagement of the private
sector in planning,
implementation, and
evaluation of malaria control
activities.

The NMCP has and
implements policies, plans,
and procedures to promote
engagement and
participation of the private
sector in planning,
implementation, and
evaluation of malaria control
activities.

The NMCP tracks key
indicators to measure the
engagement and
participation of the private
sector in planning,
implementation, and
evaluation of malaria control
activities.

The NMCP periodically
reviews its policies, plans,
and procedures to ensure
engagement and
participation of the private
sector in planning,
implementation, and
evaluation of malaria control
activities.

Transparency

The NMCP does not have
any experiencein
promoting transparency.

The NMCP has some
experience in promoting
transparency but does not
have policies and
procedures to ensure
transparency of its
management and financial
decisions.

The NMCP has and
implements policies, plans,
and procedures to ensure
transparency of its
management and financial
decisions.

The NMCP has identified
and tracks indicators to
measure implementation of
transparency best practices
by staff and management
units at national and sub-
national levels.

The NMCP periodically
reviews its policies, plans,
and procedures to ensure
consistentimplementation
of transparency best
practices by staff and
management units at
national and sub-national
levels.
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Information
dissemination

The NMCP does not have
any initiatives to inform key
Ministry of Health and
multi-sectoral stakeholders
on the program’s strategies,
challenges,
accomplishments, and
needs.

The NMCP has some
isolated initiatives to inform
key Ministry of Health and
multi-sectoral stakeholders
on the program’s strategies,
challenges,
accomplishments, and
needs.

The NMCP has and
implements policies, plans,
and procedures to engage
and keep informed key
Ministry of Health and
multi-sectoral stakeholders
on the program’s strategies,
challenges,
accomplishments, and
needs.

The NMCP has identified
and tracks key indicators to
measure the level of
information that key
Ministry of Health and
multi-sectoral stakeholders
have on the program’s
strategies, challenges,
accomplishments, and
needs.

The NMCP periodically
reviews its policies, plans,
and procedures to ensure
that key Ministry of Health
and multi-sectoral
stakeholders are well
informed on the program’s
strategies, challenges,
accomplishments, and
needs.

Dimension: HRH

Technical/
management
capacity

No or hardly any NMCP
team members are updated
on the most recent
technical approaches
recommended in the
programmatic areas (clinical
management, information
system, logistics, etc.).

Some NMCP team
members are updated on
the most recent technical
approaches recommended
in the programmatic areas
(clinical management,
information system,
logistics, etc.), but there are
no plans for keeping officers
updated.

The NMCP has and
implements plans for
keepingits officers updated
on the most recent
technical approaches
recommended in the
programmatic areas (clinical
management, information
system, logistics, etc.).

The NMCP regularly
assesses competencies of its
officers to ensure their
alignment with the most
recent technical approaches
recommended in the
programmatic areas (clinical
management, information
system, logistics, etc.).

The NMCP periodically
reviews the content and
procedures of its training
programs to ensure
alignment of its officers with
the most recent technical
approaches recommended
in the programmatic areas
(clinical management,
information system,
logistics, etc.).

Staff retention

The NMCP does not have
any practices for increasing
its staff’s job satisfaction,
motivation, and retention.

The NMCP has some
isolated practices for
increasingits staff’s job
satisfaction, motivation, and
retention.

The NMCP has and
implements policies, plans,
and interventions to
increase its staff’s job
satisfaction, motivation, and
retention.

The NMCP regularly
assesses its staff’s job
satisfaction and motivation
through key indicators and
measures retention rates
and effectiveness of its
personnel management
system.

The NMCP periodically
reviews its policies, plans,
and procedures to increase
the job satisfaction,
motivation, and retention of
its officers.
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