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OUR MISSION

HRH2030 strives to build the accessible, 
available, acceptable, and high-quality health 

workforce needed to improve health outcomes 
and advance universal health coverage. 

ABOUT HRH2030



4

AGENDA

WELCOME
Wanda Jaskiewicz, Project Director, HRH2030, Chemonics

OPENING REMARKS
Diana Frymus, Branch Chief, Health Workforce, USAID Bureau of Global Health, Office of HIV/AIDS

PANEL DISCUSSION
• Dr. Llang Bridget M. Maama-Maime, National TB and Leprosy Programme Manager, Ministry of 

Health, Lesotho
• Dionisius Nathaniel, Chief Marketing Officer, Halodoc, Indonesia
• Mbogo Bunyi, Senior Private Sector Advisor, SHOPS Plus, Abt Associates
• Dr. Pretchell Tolentino, Director, Health Human Resources Development Bureau, Department of 

Health, Philippines
• Dr. Giorgio Cometto, Unit Head, Department of Human Resources for Health, WHO 

Q&A WITH PANELISTS

CLOSING REMARKS
Diana Frymus, Branch Chief, Health Workforce, USAID Bureau of Global Health, Office of HIV/AIDS
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WEBINAR HOUSEKEEPING



Diana Frymus
Branch Chief, Health Workforce

USAID Bureau of Global Health, Office of HIV/AIDS 

Opening Remarks
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● HRH requirements for modifying service delivery models including 
operationalizing team-based care for patient centered services

● HRH needs for use of technologies to support clients and providers

● Expanding mobilization and better utilization of the private sector 
workforce

● How do new and/or updated HRH needs configure within broader health 
financing reform considerations

● Innovatively addressing HRH data and data use gaps

Key topics for considering HRH needs moving forward in the ‘new normal’

https://www.flickr.com/photos/144347129@N03/49932679956/in/photolist-kF6jjp-2j5o387-2j5kfg8-2j5kmvN-2j5kkYL-2j5khi9-2j5pBjX-2j5kpkL-2j5o147
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OUR EXPERTS
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Dr. Llang Bridget M. Maama-Maime
National TB and Leprosy Programme Manager

Ministry of Health, Lesotho

The Impact of COVID-19 on Service 
Delivery Models in Lesotho



The Impact of COVID 19 on Health Service Delivery Models in Lesotho, 
Innovations Adopted in Response, and the Continued Use and Scale of 

these Interventions beyond COVID-19



Impact of COVID-19 on the Health System

The health system was caught completely off guard by COVID-19 pressures, so to 
respond to the crisis, the MOH had to realign its budget

• The Government of Lesotho (GOL) requested all ministries including Health to 
reprogram 10% of their capital budget to the COVID-19 response

• The MOH also reprogrammed a portion of its recurrent budget to the COVID-19 
response

• These modifications have affected the overall budget for health and require long term 
sustainability strategies to manage the crisis and optimize the workforce to maintain 
essential health service delivery



Impact of COVID-19 on the Health System

COVID-19 led to increased workload and disruption of essential services 

• Additional staff needed to respond to COVID-19 pressures, increase service coverage 

• GOL shifted resources to the tune of LS 680 million to respond to COVID-19:
o Hired more staff (e.g., Nurses, Doctors, Psychologists, Environmental & Sanitation Officers) 
o Trained them to do more complex care (e.g., expanded Intensive Care Units (ICU) in 5 hospitals)
o Better communicated with the community (e.g., Village Health Workers to eliminate myths)

• The health budget has been stretched thin to continue and scale essential health 
services [e.g., New hires of staff unlikely, capital projects rolled back]

• The GOL_MOH is unlikely to be able to sustain these investments, given long term 
economic concerns of the region, exacerbated by COVID



Workforce Innovations that Were Adopted

Responding to COVID-19 also meant engaging the workforce differently

• Systematic task sharing between health professions
o Hybrid approach to in-person care for optimal health (occupational, physical therapy, clinical care)

• Modification of work rules and scheduling of staff 
o Source control for all persons entering a health facility (e.g., staff, patients, visitors)
o Workstation spacing and staffing shifts
o Specialists and additional nurses re-deployed to ICU and isolation sites 
o Telehealth for notifications and reminders
o Deferring and delaying non-COVID-19 care to optimize available staff for best possible care
o Prioritizing high risk populations



Workforce Innovations that Were Adopted

Responding to COVID-19 also meant engaging the workforce differently

• Use of media, telecommunication and social platforms
o Use of hotlines for contact tracing for health education and risk communication

• Declutter facilities and streamline client flows
o Pilot of e-pharmacy lockers that dispense multi month ART prescription and dispensing
o Multi-month prescription and dispensing at health facilities
o Home visits



• Pay more attention to health system ills to improve operational efficiency
• Communicate openly to staff and the community to eliminate myths & risk
• Scale multi-month prescription and dispensing for ART and other chronic 

illnesses
• Roll e-lockers out to local pharmacies and localities, and include treatments for 

other chronic illness
• Enhance workforce planning, distribution, retention strategies, and regulation 
• Explore the formalisation and use of village health workers as extension health 

workers
• Explore work rules and flexible scheduling of staff in health facilities including 

dual practice
• Reinvest in building a stronger value system among the workforce – focus on 

client centered approaches, selflessness & corporate responsibility among 
others

Beyond COVID – The New Normal 

Thank you!



Dionisius Nathaniel
Chief Marketing Officer

Halodoc

Simplifying Access to Health Care 
through Technology
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OUR MISSION
Simplifying access to healthcare through technology

LEADING HEALTHCARE PLATFORM
IN INDONESIA 
Halodoc is a healthcare platform that connects patients to 
the network of healthcare stakeholders, i.e: licensed 
doctors, certified partner pharmacies, licensed medical 
laboratory services, insurance, and providers (hospitals and 
clinics) in a single mobile app.



Our extensive services

Chat with Doctor
Online consultation with trusted 
certified doctors, anytime and anywhere

20,000+ GPs & Specialists
Digital prescriptions

Health Store
Buy medicine, supplements, and 
healthcare needs delivered straight to your 
door.

Partners with 3,500+ pharmacies

Visit Hospital
Skip the queues at hospitals with online
Registration service to your preferred hospital

Partners with 1,000+ Network Hospitals

Lab Test
Lab services at the comfort of your own 
home (Jabodetabek)

Partners with 300+ lab providers
Offers homecare medical test services*

Link Insurance
Seamless and cashless transaction, 
instant deduction from insurance plan

Working together with 20 top insurance providers

Articles
Reliable and trusted articles covering 
a wide range of topic

Created and/or reviewed by doctors

*only available in Jakarta area



The Rise of ”Hospital without Walls” during 
Pandemic

Circular Letter HK.02/01/MENKES/303/2020 issued 
by The Ministry of Health on 29 April 2020

About  the Implementation of Health Services through 
the Use of Information and Communication Technology 

to Prevent the Spread of Corona Virus Disease 2019 
(COVID-19)

The letter outlined the information on the
doctor’s authority to provide online
consultation as well as e-prescription to
patients.

“There are steps that need to be taken to
prevent the spread of COVID-19, one of which is
by limiting face-to-face health services through
the utilization of information and communication
technology in the form of telemedicine.”



Trained and deployed 
more doctors for 24/7 

COVID-19 consultations

Launched AI chatbot for 
preliminary COVID-19 risk 

detection

Facilitated the first free 
rapid test drive thru in 

Indonesia
Enables COVID-19 Testing 
using various methods  and 

test types

What do we do?
Contributing to slowing down the COVID-19 transmission

21

March April to now

Appointed as official govt 
partner on KIE 

(Communication, Information 
and Education)

200 additional Psychologist to 
cater the rising needs of mental 
health

Supports #StayAtHome by providing 
access to supplement and NCD 
medicine at a normal price

June On-going



Pivoting our services to cater people needs

500K people have
utilized Halodoc’s 
drive-thru COVID-

19 Test service

Testing 
Method

Rapid Test 
Serology Test 

PCR/Swab Test
Swab Antigen

Halodoc’s drive thru facilities are available in 10 locations across Jakarta, Bandung, 
Semarang, Surabaya, and Bali.



Fostering cross collaboration with other sector

Working with various players 
in the financial sector to 

provide thousands of free 
rapid tests during the early 

pandemic in Indonesia



Extending health access to remote islands

Supporting Ksatria Airlangga Floating Hospital with protective gear, testing, and 
resource in their first sailing during the pandemic to Bawean Island.



Continue innovating for users’ convenience

HALOFIT

MENTAL HEALTH

VIRTUAL APPOINTMENT

PERIOD TRACKER

ANIMAL HEALTH



What’s next after COVID-19?

83% 
have interest in 

health maintenance 
and lifestyle change

91% 
will use digital 

health service if
covered by 
employer or 

insurance provider

Source: Asia Pacific Front Line of Healthcare Survey by Bain & Company (2020)

In 2019, Bain & Company predicts that in the next five years...

Thank you!

https://www.bain.com/insights/heeding-the-call-to-reinvent-healthcare-delivery/


Mbogo Bunyi
Senior Private Sector Advisor
SHOPS Plus, Abt Associates

Private Sector Health Service Models







Dr. Pretchell Tolentino
Director, Health Human Resources Development Bureau 

Department of Health, Philippines

DOH Academy: Innovations in 
HRH Learning & Training































Thank you!



Dr. Giorgio Cometto
Unit Head, Department of Human Resources for Health

WHO

WHO Health Workforce 2021: 
International Year of Health and Care Workers
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DISCUSSION

Dr. Llang Bridget M. Maama-
Maime
Ministry of Health, Lesotho

Dr. Giorgio Cometto
Department of Health 
Workforce, WHO

Dionisius Nathaniel
Halodoc, Indonesia

Dr. Pretchell 
Tolentino
Department of Health, 
Philippines

Mbogo Bunyi
SHOPS Plus,  Abt Associates



Diana Frymus
Branch Chief, Health Workforce

USAID Bureau of Global Health, Office of HIV/AIDS 

Closing Remarks

THANK YOU!

@HRH2030Program

HRH2030

info@hrh2030program.org
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@HRH2030Program

HRH2030

info@hrh2030program.org
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