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What are we going to learn today?

Deep dive into
application of
tools for
decision
makers and
health workers

Applying
learnings
through an
interactive case
study




The context:
Digital Health to _ ‘
Support the
Health

Workforce
during COVID-19
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COVID-19 In Indonesia
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Indonesia’s Health Workforce

Rasio Dokler Per 100.000
Panduduk

1.2 million health workers
2,923 Hospitals

10,300 Primary health centers
85,000 Clinics

38 MoH Health Vocational
Schools

This year

B reasho-100)
sedang 10- 25 (1)

gl 25- 40 (19)
£ sekali 40 - 100 (4)

Other Facilities
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..and information systems
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While this complex environment has challenges,
there is an enabling policy environment

HRH Challenges
®* HRH Maldistribution and mal-

alignment in production and
utilization of HRH

® Lack of coordination from diverse roles
and responsibilities within HRH
stakeholders

® Increased workload with limited
additional resources

® Maintaining motivation and good
mental health /

HRH Data Challenges

® Issues with completeness and
updated data to better manage the
workforce understand skills mix
distribution

® Lacking integration/interoperability
of information systems

® Lacking integration of data on
workload

Enabling Policy Environment

® Poor presentation, analysis and
\ reporting /

* Mid-Term National Development Plan (2020-2024): focus on HRH strengthening

* Government Regulation No 46/2014 on Health Information Systems

* Presidential Decree on One Data focusing on ensuring data is accurate, up to
date, integrated, shared and sustained




Overview of our approach

Strengthen existing Develop connections Improve data analytics
information systems between systems and visualizations

bt
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Increase in use

of data by
stakeholders to
support the
health workforce

Bulld governance structure Bulld capacity at all levels of the health system




Real time decision making to

support health workers

Decision Makers

Empowering decision
makers and health
workers with data using
digital technologies was @@
key to ensuring COVID- | S§
19 rapid response and =
maintaining essential B =

services. ' ealth Workers

Ability to own data to improve

quality of data



Impact on Health Workers Vaccination
program

reaching 1.4

million+ of
health
workers

National health

workforce and COVID-19
dashboards
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The approach:
Operationalizing
| digital health
l/interventions for
the health
workforce

Dr. ari Edy
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Q1: What approaches did you

take to develop digital
health interventions for the
health workforce?
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Q2: How did you engage

stakeholders such as
decision makers and health

workers?
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Q3: Do you have any advice

for our participants? What
should they know from your
experience?
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Deep Dive #1
Engaging
Decisions
Makers: HRH

Dashboards for

COVID-19 .

Response
Aditya Bayu Sasmita
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_ Getting stakeholders the data they need
to make decisions dentifying

interventions/policy
guestions

Sharing/presenting
and explaining
analysis to leaders

Determining data
and analysis needs

The process of
developing

dashboards

Development of Engaging
dashboards using stakeholders to
DHIS2 and Tableau share data

Development of
Web API for data
integration



Dashboard Demo
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DATASET ORGANISASI -~ SEKTORAL VISUALISASI PETA & LOGIN

A | Lainnya | Data Kesehatan

DATA KESEHATAN

Data yang ditampilkan dihalaman ini merupakan kerjasama antara Dinas Kesehatan Kota Cirebon, Dinas Komunikasi Informatika dan Statistik Kota Cirebon dan BPSDME Kementenan Kesehatan Republik Indonesia sebagai Sumber Data melalui
Metode Berbagi Pakal Data
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HRH Indonesia's Data Warehouse
HHH Indonesia’s Hata
Wt a s

2030 <2

adhdiuZ00d

B Login using two factor authentication

Forgod password?

HRH Indoriesia’s Dala Warshouse

http://sisdmk.kemkes.go.id:8104/dhis-web-commons-security/login.action




BPPSDMK Data Warehouse - Maps
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Deep Dive #2

Supporting
Health
Workers: HRIS
Mobile
Appllcatlon»

Tlmor Utama




Empowering health workers to manage
their data and developing a direct line of
communication

Building
application and
upgrading server
infrastructure

Collaboratively
identifying
requirements

Conducting UAT

Updating
application based s
on feedback

Use of Mobile SI-
SDMK



M-SISDMK Demo
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Time for Case Study!




Fourteen months after the first case of COVID-19 in the Durian Republic,
cases are continuing to rise again though COVID-19 vaccination is
underway for health workers and elderly people. Health facilities are being
overwhelmed with COVID-19 patients and between COVID-19 testing, and
vaccination efforts, essential services such as antenatal care are not
being offered regularly. In addition, there is a clear burn out among
health workers, many of whom have been on the front lines since the
beginning of the pandemic.

We need to provide the Durian Republic with advice on how to use data
and evidence to make decisions and take action to support the health
workforce to maintain essential services while managing COVID-19
response.



Question

What data does the Durian Republic need to support health workers to
maintain essential services during COVID-19 response?

(select one)

a. Data from the human resource information system on the location, type
and educational background of health workers per facility throughout
the country.

b. Data from health workers on their level of motivation and burn out
collected via a survey from the mobile app.

c. Data from the central MOH health management information system on
COVID-19 cases and other essential services throughout the country.

d. Other- explain more in the discussion forum!



Question 2

What data analysis does the Durian Republic need to conduct to better
understand how to take action?

(select one)

a. Dashboards that include maps of health workers by type and education
background as compared to population to understand health worker
density to population.

b. Charts that demonstrate trends in health worker motivation and burn
out by location as compared to COVID-19 cases to understand impact of
COVID-19 on health workers mental health.

c. Line graphs on historical trends comparing COVID-19 cases and other
essential services by region to understand population health needs.

d. Other- explain more in the discussion forum!



Question 3

How should the Durian Republic use the data to take action to support
the health workforce to maintain essential services in COVID-19
response?

(select one)

a. Work with local governments to rapidly redistribute the health workers
using maps on health worker density to population to optimize COVID-
19 response and essential services workload.

b. Deploy volunteers and enact incentive programs to provide health
workers with workload support and motivation in provision of COVID-19
and essential services.

c. Develop a long term strategic health workforce plan that sets staffing
standards based on population health trends per region.

d. Other- explain more in the discussion forum!



| ‘ Any Questions?

Zz  Global Digital
? Development Forum
ek Onne Whorkdwide e 3 1331




Global Digital
? Development Fi

i Wockdide - sy 5, 2038

Thank you I Terima Ka5|h

: E7 rh!
j?&er!emunncw
-engelolmDntn SDMK
oDn; oh! n:tltun

USAID HRH)C

£
;‘,/ FROM THE AMERICAN PEOPLE

=
LS

3
&

—

v

KEMENTERIAN
KESEHATAN
REPUBLIK
INDONESIA




