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Utilizing Health Workforce Training Data for Decision Making

Session 3 Activity 2: Mapping Information Use Flows

Instructions:
e Select a reporter.

e Partl
o Complete the Information Use Map as data flows.

e Partll
o Review the map and discuss among your group how the flow of information could be improved. Make modifications to the map in
another color to illustrate an improved flow of information.
= How else could data be analyzed?
= Are there opportunities for feedback mechanisms?
= Are data being used by all stakeholders?
*  What are the gaps and opportunities for using information?
®=  What are the opportunities for additional feedback mechanisms?
*  What are the points at which analysis & data could support programmatic decision making?

e For reporting back:
o Explain the original information use flow.
o Then explain how your group improved information flow in its map and how this would facilitate use of data.
= Note potential interventions based on your discussion to improve the information flows map
= Summarize the best practices or corrections you are suggesting
= Discuss and share why these changes or best practices would facilitate use of the data to improve quality of health services

e Consider ways to improve your map based on what you learned from the plenary discussion.
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