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Utilizing Health Workforce Training Data for 
Decision Making  
Case Study Instructions 
 

 
 

 

 

 

 

 

 

 

• Day 1 

o Begin by summarizing your mission so that all group members understand what your case is 
trying to achieve.  

o As part of engaging IPs in achieving the mission, identify the health workforce challenges that 
will be addressed during the training. 

o Identify data needs to develop and monitor the implementation plan. 

o Review the data set provided and document any data quality issues. Make recommendations to 
improve the quality of the data.  

o Determine the stakeholders, both local and international, that will need to be engaged to 
achieve this mission. 

o Map the information use flows for these stakeholders based on how these stakeholders need to 
use the data achieve this mission.  

• Day 2 

o Using the provided guide, conduct basic analysis using your data set. 

o Based on the stakeholders identified in Day 1, identify the potential barriers to use of data that 
could affect your ability to achieve the mission. Complete the table.  

o Recommend feedback loops in relation to your mission. 

• Day 3   

o Complete the Link Data to Action Framework to demonstrate what is needed to achieve your 
mission.  

o Create a summary recommendation on how you will achieve your mission. 

o Present your findings to the group.  

  


