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Utilizing Health Workforce Training Data for Decision Making  

Case Study Handout: Linking Data to Action Framework 
 

 
  
  
 
 
 

 
Instructions:  

• Review your Case Study and the past two days of training.  
• Using what you have completed during the last two days, complete the table:  

o Identify the program or policy question(s) based on your mission  
o Document the decision makers and other stakeholders needed to address these questions and achieve the mission  
o Identify the indicators and data needs, as well as the data sources needed  
o Define the timelines for analysis and decisions to take action to achieve the mission  
o Determine how the analysis and decisions will be communicated 
o Describe the final decisions or actions that are needed to achieve your mission.   

• Either transfer the completed framework to a flip chart or the PowerPoint template provided.  
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