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Supervision team in complete PPE to one of their supervision 
visits in a private facility, December 2020.

Thank you, health workers!
#ApplauseIsNotEnough



Session overview

• Opening remarks
• Moderated discussion
• Q&A 
• Closing remarks
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Supervisees in Leyte during the enhanced supervision training, December 2019.



Philippines digital supervision interventions
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1. Digital supervision checklists for supervisors on basic 
emergency obstetric neonatal care (BEmONC) and family 
planning (FP) using ODK, deployed on Android tablets for use 
during quarterly external supervision visits. 

2. Services quality data dashboard for supervisors to facilitate 
relevant and timely information access and performance feedback 
to support both supervisors and supervisees, web- and tablet-
based.
3. Digital supervision checklists for service providers to 
conduct facility self-assessments as an internal quality 
improvement process, to complement quarterly supervision visits. 
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Aim & research questions

Aim: To assess the effects of digital supervision support and facility self-assessment on 
supervisor and health worker competency and performance, client satisfaction, data use, 
and/or health service delivery within an existing functional supervision system.

Research questions
Does digital supervision support and facility self-assessment lead to improved:

Community committee meeting. Credit: Lazare Coulibaly

1. Health worker 
competence and 
satisfaction?

2. Supervisor
performance, 

interaction and 
satisfaction? 

3. Data use? 

4. Health service 
readiness, 
provision and 
client satisfaction? 
(Quality) 
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Supervision in Leyte, Philippines
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Map of Leyte Norte

Integrated Local Health Zones (ILHZ) 
e.g., Philippines’ District Health System

• Consistent quarterly visits to public and private PHC 
facilities

• Adequate number of service providers and supervisors  
• Approved provincial supervision checklists for BEmONC 

and FP services
• Uneven connectivity and emerging digital infrastructure
• Adequate financing for supervisor transport
• Strong leadership and political will to improve supervision
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Group-randomized study design & key outcomes
Leyte Province – 10 ILHZ (districts)

Treatment Arm – 5 ILHZ
Digital SSV enhancements

Control Arm – 5 ILHZ
Paper-based SSV tools

44
Facilities

82
Supervisor 
Interviews

245
Provider 

Interviews

402
Client 

Interviews

318
SSV 

Checklists

1106
FHSIS 

Reports

31
Facilities

78
Supervisor 
Interviews

172
Provider 

Interviews

278
Client 

Interviews

165
SSV 

Checklists

777
FHSIS 

Reports

Access to SSV data

Supervision process improvements and adherence to SSV practices

Use of SSV & FHSIS data

Action plans developed and followed up 

Facility readiness,  service quality and volume

Client satisfaction and care experience

Study population characteristics



Study design
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• Control group: 
5 ILHZ, 32 public and 
private facilities, 59 staff

• Treatment group:
5 ILHZ*, 44 public and 
private facilities, 67 staff

• Focus on basic 
emergency obstetric 
and newborn care 
(BEmONC) and family 
planning (in private 
facilities only)

COVID-19 pandemic

* Covered by 4 supervisor teams
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SSV teams continues to conduct supervision visits to different facilities despite COVID-19 pandemic,  August 2020.
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Virtual consultative meetings with the SSV teams and supervisees,  July 2020.
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How Can Digital Approaches Strengthen 
Supportive Supervision?

15



Framework
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Supervision team in complete PPE to one of their supervision 
visits in a private facility, December 2020.

Thank you, health workers!
#ApplauseIsNotEnough


	Optimizing health worker performance : Reflections and paths forward for digital approaches for supportive supervision
	Slide Number 2
	 Session overview
	   Philippines digital supervision interventions
	Aim & research questions
	Slide Number 6
	  Supervision in Leyte, Philippines
	Group-randomized study design & key outcomes
	 Study design
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	How Can Digital Approaches Strengthen Supportive Supervision?
	Framework
	Slide Number 17

